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BAO CAO THUONG NIEN
Tén Cong ty dai chiing: CONG TY CO PHAN VAN TAI 1 TRACO
Nam bao cao 2019

I.Thong tin chung
1. Thong tin khdi quat
—  Tén giao dich: CONG TY CO PHAN VAN TAI 1 TRACO _
—  Giy ching nhan ding ky doanh nghiép s6: 0200380768, ding ky 14n dau ngay 16/02/2000,
ding ky thay doi lan thir 19 ngay 12/12/2018.
—  Voén diéu 1é: 39.935.430.000 dong
~  Diachi: S6 271 Lé Thanh Tong, Phuong May Chai, Quan Ngo Quyén, Thanh phé Hai Phong |,
—  S6 dién thoai: 0225.3822440
— 86 fax: 0225.3745679
- Website: traco.vn
| 2. Qud trinh hinh thanh va phdt trién
—  Vigc thanh l1ap: ngay 17/12/1969 DNNN truc thudc B Giao Thong Van Tai.
~  Chuyén déi doanh nghiép Nha nuéc doc 1ap thanh Cong ty ¢b phén:
Théang 01 nam 2000, theo quyét dinh s6 3589/1999/QD-BGTVT ngay 17/12/1999 ciia Bo
truéng Bo GTVT. Hién la Cong ty dai chung (da dang ky UBCKNN nim 2007) chwa niém yét.
Ngay 11/12/2009 SCIC da c6 CV s6 2920/DTKDV-BT1 v/v Chuyén nhuong ¢d phin
ctia Tong Cong ty Pau tu va Kinh doanh Vén nha nuéc (SCIC) sang cho cac nha dau tu theo
danh sach cua Cong ty Chitng khodn Artex, toan b Cd phén ciia Traco 1 ¢b phan phd thong
(khong ghi danh) dugc tu do chuyén nhuong theo Luat Chirng khoan, Luat Doanh nghiép va
Diéu 1¢ Cong ty.

Hién Traco la Cong ty Pai chiing chua niém yét, C6 phiéu hién duogc luu ky tai Cong ty va
dugc t do chuyén nhuong theo Quy ché cua Cong ty.
3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: Kinh doanh dich vu logistics, dich vu vén tai, giao nhan kho vén,
kinh doanh co sé ha ti‘mg, kho bai, kinh doanh vin phong, dich vu hang hai, 1am thu tuc xuét nhap
khau, lam thu tuc hai quan, tw vén khach hang. ..
- Dia ban kinh doanh: Hai Phong, Lao Cai, Lam Thao, Ninh Binh, Nghé An, Quang Binh, Sai
Gon , Lao...
4. Thong tin vé moé hinh quan tri, té chirc kinh doanh va bé mdy qudn 1y
~  Co céu bdo may quan ly:

+ HDQT: 05 nguoi

+ Ban kiém soat: 03 nguoi

+ Ban giam déc: 03 nguoi
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+ 09 phong chirc ndng nghi¢p vu va 01 Ban thu ky Cong ty
+ 03 Chi nhanh (Ha Néi, Sai Gon, Lao Cai), 01 Trung tdm (LOG & HCVT),
+ T chirc Pang truc thudc Quan ty Ngd Quyén,
+ T6 chirc Cong doan truc thuoc Cong doan GTVT VN,
+ T chtre Thanh nién truc thude Quén doan Ngo6 Quyén,
—  Céc cong ty con, cong ty lién két: Khong co

+Traco 1a ¢ dong ctua Cong ty CP Cang Vat Cach: gop von 400 triéu dong,

+ Traco la c6 dong ctia Cong ty CP Phat trién Cang Pinh Vii: gbp vn 2.2 ty dong.
5. Dinh hudng phat trién
~  Céac muc tiéu chii yéu ciia Cong ty.

+ DPam bao tang trudng 6n dinh bén vimg > 12%/nam, ¢b tirc > 20%/nam.

+ Thuc hanh thé ché QTDN, diy manh ddng bo toan dién.

+ Tai cdu tric md hinh ting trudng: Tang trudng theo chidu sdu; Nang cao chét lugng, stc
manh canh tranh Dich vu Logistics 3PL/4PL/5PL va Chudi dich vu logistics.

+ Xay dung vin hoa, con nguoi Traco dap ing yéu cau phat trién Doanh nghiép, phat trién
dat nuéc.

—  Chién lugc phat trién trung va dai han.

+ Ngay 31/03/2015, Pai hoi PHPCPD Traco da bau ra HPQT nhiém ky IV (2015-2020) la
thoi ky thuc hién chién lugc “TRACO: POI MOL HOI NHAP — PHAT TRIEN BEN VUNG.”,
dam bao ting trudng bén vimg > 12%/nam, ¢ tic > 20%/nam., ting cudng thé ché quan tri doanh
nghiép, nhat la quan tri nhén luc.

+ Trd thanh doanh nghiép logistics hang dau Viét Nam va khu vuc.

6.  Cdc muc tiéu doi véi méi truong, xd héi va cong dong cia Cong ty: Xay dung véan hoa, con
nguoi Traco d4p tng yéu cau phit trién doanh nghiép, phat trién thanh phé Hai Phong va dat nuéc
phon vinh...

7. Cdcruiro:

—  Suy thodi kinh té thé gidi tic dong tiéu cuc dén thi truomg kinh té Viét Nam.

—  Thu tuc hanh chinh, thdng quan, vin ban phap quy, ha tang logistics con nhiéu phién ha bt
cap, thiéu dong bo. ..

—  Trinh d9 tin hoc, ngoai ngit, kha nang tong hop, lam viéc nhom... cia dai da sb nguoi lao
dong dudi tm.

ILTinh hinh hoat djng trong nim

1. Tinh hinh hoat déng san xuat kinh doanh

~  Két qua hoat dong san xuét kinh doanh trong ndm:
+ Doanh thu: 1.231 ty, bang 104,68% nim 2018.
+ Loi nhuan: 9,9 ty d@)ng, béng 56,61% nam 2018.
+ Thu nhap binh quan 13,5 triéu dong/ngudi/thang, bing 79,41 % nam 2018.
+ C6 tire dat 62%/nam (bao gom chia hét loi nhudn chwa phdn phéi tir cdc nam trieée).
+ Péu tu xay dung: Tim phuong an khai thac toa nha 45 Dinh Tién Hoang; Hoan tAt dau tu

toa nha 271 Lé Thanh Tong; Hoan thanh xdy dung Van phong Traco Cira Lo — Nghé An.
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So vai ké hoach nam chi ¢6 chi tiéu doanh thu dat con céc cac chi tiéu déu khong dat so voi
ké hoach nim diéu d6 minh chirng su khoé khan, khic nghiét ctia thi truong dich vu vén tai. Riéng
chi tiéu doanh thu dat, lgi nhuan chua dat do thi trrong vén tai canh tranh gay git, nhiéu chudi duy
tri dé dam bao viéc lam cho NLD, giit virng thi phan ctia Traco trén thi truomg. Tuy nhién, chi tiéu
viéc 1am va thu nhap binh quén ctia ngudi lao dong van dugce dam bao, c6 giam chit it so vdi nam
2018 1a mot thanh cong rit 16n ciia Ban diéu hanh Céng ty vé trong viéc dam bao cham lo cudc
song cho ngudi lao dong.

2. T6 chirc va nhén sw
- Danh sach Ban diéu hanh:
NaEm Chirc vu
TT | Hovatén . Noi ¢ hiénnay | Qué quan | CMNV | Chinh p Poan
sinh 3 Dang 2
quyén thé
x S6 06,ngd 17, | Giang Bién, ;
1 Vl‘fgul\ylﬁn. 1950 | KiéuSon, Hai | Vinh Béo, KS}’)XT HST - tﬁ‘
il An, Hai Phong | Hai Phong 2
; uv
T S63/112 Lé Loi, | Anh Diing,
g | B ‘%x;nh 1961 | Ngb Quyén, Hai | Kién Thuy, K\fTKBT Ifi)é?nT
Phe i Phe
ong Hai Phong TGD
X s S621/15Lé Loi, | Anh Diing
Do Thi e " ? CN uv
3 : . 1968 | Ngob Quyén, Hai | Kién Thuy,
..... Bich Thuy Phong Hai Phong | QTKDP | HPQT |
x S606,ngd 17, | Giang Bién, uv
4 MNI%}%C“; 1983 | KiduSon, Hai | VinhBéo, KE‘IET HPQT
| SRR S An, Hai Phong | Hai Phong :
Biét thy Vinh o Uv
Lé Van Phic,ngs 17, | LoaBimh, | o | ppor
) ) 1991 ) s Vinh Béo, A
Minh Kiéu Son, Hai Hai Phon QTC | kiém TP
x S6 15/2 Chg Huong el
6 ?f.“gf“ 1961 | Hang, Lé Chan, | Thuy, Thira K\fTKBT K¢ todn
-8 Hai Phong | Thién - Hué s
—  Nhing thay doi trong ban diéu hanh:
+Nam 2019 bau bd sung 02 thanh vién HPQT: Ong Nguyén Minh Tuén, Ong Lé Vin Minh.
+ B nhiém K¢é toan truong: Ba Nguyén Thi Nga.
+ BKS nhiém ky IV ¢6 03 thanh vién (da bao cao nam 2015),
STT Ho va tén Chirc vu 1
1 Nguyén Viét Thudng Truong BKS
2 Luong Quang Khoan UV BKS
3 Nguyén Thi Giang UV BKS
- S6 lugng can bo, nhan vién: Tinh dén 31/12/2019 1a 194 lao dong.
3. Tinh hinh ddu tu, tinh hinh thwc hién cdc dw dn

Céc khoan dau tu 16n: Pau tuw x4y dung: Tim phuong 4n khai thac tdoa nha 45 Dinh Tién
Hoang; Hoan tat d4u tu tda nha 271 Lé Thanh Téng; Hoan thanh xdy dung Van phong Traco Cira

Lo —Nghé An.
4. Tinh hinh tai chinh
a)  Tinh hinh tai chinh
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Chi tiéu

Nam 2018

Nam 2019

% tang
giam

* D6i vdi t chirc khong phai la t6 chikc

tin dung va té chiec tai chinh phi ngan
hang:
Tong gia tri tai san

Doanh thu thuan

Loi nhuan tir hoat dong kinh doanh
Loi nhuan khac

Loi nhuén trude thué

Loi nhuén sau thué

Ty 1¢ loi nhuén tra ¢b tic

367.867.430.510
1.176.412.930.790
16.487.097.479
1.027.756.321
17.514.853.800
14.503.272.905
62%

365.585.272.510
1.231.415.905.156
13.015.116.064
-3.100.439.814
9.914.676.250
7.249.304.252

-0,62%
+4,68%
-21,06%
-401,67%
-43,39%
-50,02%

b)

Céc chi ti€u tai chinh cha yéu

Cac chi tiéu

Nam 2018

Nam 2019

Ghi chu

1. Chi tiéu vé kha ndng thanh todn
+ Hé sb thanh toan ngén han:
TSNH/Ng ngrfm han
+ Hé s6 thanh toan nhanh:
TSNH - Hang ton kho
No ngin han

1,13

1,03
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2. Chi tiéu vé co cau vén
+ H¢ s0 No/Tong tai san

70,03%

3. Chi tiéu vée nang luc hoat dong
+ Doanh thu thuan/Téng tai san

3,20

4. Chi tiéu vé kha nang sinh l6i (%)

doanh/Doanh thu thuin

3.

a

b

+ Hé s Loi nhuan sau thué/Doanh thu thuan
+ Heé s6 Loi nhuén sau thué/Vén chu sé hiru
+ Hé sb Loi nhuén sau thué/Téng tai san

+ Hé s6 Loi nhuén tir hoat dong kinh

1,23
13,16
3,94
1,40

Co cau co dong, thay doi von dau tw cua chu so hitu

) Cb phan: Trong nam 2019 co cdu cd phan & Cong ty khong c6 thay doi do trong naim Céng
ty chua thuc hién phat hanh ¢6 phiéu tra ¢é tirc véi ty 16 15% cho CDHH nhu quyét dinh tai Nghi
quyét PHPCD thuong nién nam 2018. Tinh dén hét 31/12/2019 s ¢ phan cua Céng ty la
3.993.543CP. Hién tai ¢ phan cua Cong ty cu thé nhu sau:

Vén diédu 18: 3.993.543CP (ménh gid 10.000d/cé phan)
Loai c6 phan dang luu hanh: Ph théng,

) Cocéuch dong: Co cau cd dong cua Traco hién tai:
+07 Co dong 16n: 1.798.700CP = 45,04% VDL
STT Co dong lom Loai CPhén S6 CPhan Ty 1& (%)
I | Nguyén Van Nhoi Pho thong 233.353 - 5,84%
~ 2 |DA4 Thi Bich Thuy nt 291.646 7,30%
'3 |Nguyén Minh Tuan nt 277.511 6,95%
.477-
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4  |D6 Minh Tuén nt 273.190 6,84%
4 |Leé Vin Minh nt . 256.438 6,42%
6 | Tran Pic Thanh nt 243.054 6,09%
7 |Pd Thi Thuy Duong nt 223.508 5,60%

Téng 1.798.700 45,04%

+ CP ctia cac Co dong con lai: 54,96% VDL.
I11.B4o cdo va danh gia ciia Ban Giam déc
1.Ddnh gid két qua hoat dong san xudt kinh doanh

+ Doanh thu: 1.231 ty, bang 104,68% nam 2018.

+ Loi nhuan: 9,9 ty dong, bang 56,61% nam 2018.

+ Thu nhép binh quan 13,5 triéu dong/ngudi/thang, bang 79,4% nam 2018.

+ C6 tirc dat 62%/nam (bao gom chia hét loi nhudn chira phdn phoi tir cde ndm trude).

—  Nhirng tién bo cong ty da dat dugc:

+ Traco da van dung tt nhirng thuan lgi, thich irng véi kho khéan va hoan thanh vuot mirc
muc tiéu da dé ra. Traco da timg budc khing dinh nganh nghé kinh doanh va san pham logistics
ctia Traco phat huy thuong hiéu Traco. KDSX ctia Traco buéc dau di vao né nép, da va dang tré
hoa doi ngii nguoi lao dong.

+ Thuong hiéu Traco Logistics da dugc ca nudc biét dén, Cong ty Traco duoc Hiép hoi
Logistics Viét Nam (VLA) xép vao top 10 doanh nghiép Logistics hang dau Viét Nam.

+ Traco vinh du dimg trong Top 500 Doanh nghiép tu nhan I6n nhat Viét Nam theo cong
bo Bang xép hang FAST500 béi Cong ty ¢b phan Béo cdo Péanh gia Viét Nam (Vietnam Report).

2.Tinh hinh tai chinh (Chi tiét theo bdo cdo tai chinh)
a)  Tinh hinh tai san: tinh dén 31/12/2019 1a 365.585.272.510 ddng.
b)  Tinh hinh ng phai tra: tinh dén 31/12/2019 1a 264.049.950.503 ddng.

3.Nhitng cdi tién vé co cau té chire, chinh sdch, quan ly
—  Thyc hién cudc cach mang toan dién vé quan tri, quan 1y, diéu hanh doanh nghiép véi tinh
than chu dong khoan, quan cho céc don vi, nang cao nang suat, chat lugng lao dong.
—  Thyc hién d6i méi tu duy quan tri doanh nghiép: Vira KDSX vira'trién khai chién luoc;
Thyc hanh 12 ndi dung QTDN, trong d6 Quan tri cam xiic budc dau dat hiéu qua.
—  Tang cudng thyc hién phan tich SWOT khi x4y dung ké hoach KDSX.
— Tang cuong hoc tap dao tao: Dong thoi truyén dat quyét dinh s6 200/QD-TTg, CMCN 4.0,
g dung phan mém vao quan 1y hang héa. Thuc hién tu duy hé théng; Lanh dao thanh cong...
gitip NLD mé rong kién thirc va chuyén séu ting linh vuc.

4.Ké hoach nam 2020
TT Chubi van tai San lwong (T) Doanh thu (D) Doanh thu DV (D)
I | Céc chudi kinh doanh 1.998.000 716.000.000.000 56.430.000.000
I | Chudi Sat thép, TAGS 2.546.400 537.659.000.000 20.158.000.000
IIT | Chi nhanh Traco Sai Gon 90.000 36.181.000.000 3.980.000.000
IV | Chi nhanh Traco Ha Noi 110.000 14.000.000.000 800.000.000
Cong (I +1V) 4.744.400 | 1.303.840.000.000 81.368.000.000

1V.Danh gia ciia Hyi dong quan tri vé hoat dong cia Cong ty
1.Ddnh gid cua Héi dong quan tri vé cdc mdt hoat dong cua Cong ty: Nam 2019 1a nam c6 vai tro
rat quan trong trong nhiém ky IV (2015-2020) va 10 nim tiép theo ctia doanh nghiép. Mic du ¢6

A
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rat nhiéu kho khan nhung Traco di c6 nhiéu cb ging hoan thanh ké hoach dé ra, dua thuong hiéu
Traco tr thanh 1 trong nhitng doanh nghiép logistics hang dau Viét Nam.

2.Ddnh gid cia Héi dong quan tri vé hoat déng cua Ban Gidm doc céng ty: Nam 2019 Ban giam
dbc cong ty da hoan thanh nhiém vy ctia minh, lanh dao Céng ty va nguoi lao dong vuot qua moi
kho6 khén thach thire, thuc hién hoan thanh muc ké hoach dé ra. Pam bao dugc viée 1am va thu
nhap 6n dinh cho NLP.

3.Cdc ké hoach, dinh hwdmg cia Hoi dong quan tri: Xay dung Traco thanh doanh nghiép Logistics
hang dau Viét Nam. Pam bao doanh nghiép ting trudéng on dinh bén vimng, thuc hanh quan tri
doanh nghiép theo 12 ndi dung da dugc thé ché, quy ché. Trude mét lam tét cong tac quan tri nhan
lwc, quan tri cam xuc, ting cuong hoc tap dio tao, phat huy wu diém, khic phuc yéu kém cia nim
2019 dé hoan thanh vuot mirc cac chi tiéu da dé ra. Nam 2020 thuc hién tét cha dé “Sang tao cac
giai phap Logistics 1a trach nhi€ém cua Traco” dam bao “Thich tng mdi truong; Chu dong hoi
nhap; Ting cudng quan tri ndi bd; ting strc canh tranh; Phat trién toan dién” Xay dung van hoa,
con ngudi Traco dap g yéu cau phat trién doanh nghiép, phat trién Hai Phong va dit nude phon
vinh.

V.Quan tri cong ty
1.Hpi dong quan tri
—  Thanh vién va co cu cia Hoi dong quan tri: HDQT c6 05 thanh vién

STT Ho va tén Chirc vy Loai CP Sé CP Ty 18 (%)
1 Nguyén Vin Nhoi CTHDQT Pho thong 233353 5,84%
2 Pd Minh Tuan UVHDQT nt 273.190 6,84%
3 | B3 ThiBich Thiy | UVHDQT nt 291.646 7.30%
4 | Nguyén Minh Tudn | UVHDQT nt 277.511 6,95%
5 Lé Van Minh UVHDQT nt 256.438 6,42%

a) Hoat dong cua Hoi dong quan tri: Trong nim HPQT da thuc hién nghiém tic cac budi
hop dinh ky 01 1an/quy dé danh gia hoat dong ctia Cong ty va nghe Ban giam ddc bao cdo tinh
hinh KDSX trén co s& d6 xdy dung va diéu chinh ké hoach cho phu hop véi tinh hinh thue té.
Két qua Cong ty van duy tri dugc su phat trién 6n dinh, bao dam dugc viéc lam va thu nhép
cho nguoi lao dong.

2.Ban Kiém sodt
a)  Thanh vién va co cdu cua Ban kiém soat: BKS nhiém ky IV ¢6 03 thanh vién

STT Ho va tén Chtre vu Loai CP S6 CP Ty 18 (%)
1 | Nguyén Viét Thuong | Truong BKS | Phd thong 5.526 0,14%
Luong Quang Khoan | UV BKS nt 30.988 0,78%

3 Nguyén Thi Giang UB BKS nt 14.496 0,36%

b)  Hoat dong ctia Ban kiém soat: (danh gia hoat dong cua Ban kiém soat, néu cu thé sb luong
cac cudc hop ctia Ban kiém soat, ndi dung va két qua cua cac cudc hop).(Gwi kem)
3.Cadc giao dich, thit lao va cdc khoan lgi ich cua HPQT, BGP va BKS
- Luong, thudng, thu lao, cac khoan loi ich:
+ Bang thu lao ndm 2019 cua HDQT:
STT Ho va tén Téng thu nhap Thué thu nhap Thu nhép
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1 Nguyén Vin Nhoi 1.880.634.329 544.142.015 | 1.336.492.314
2 Pd Minh Tuin 1.323.618.357 299.284.325 1.024.334.032
3 P& Thi Bich Thay 1.013.884.701 183.426.810 830.457.891
4 Lé Vian Minh 300.447.584 12.479.938 287.967.646
5 Nguyén Minh Tuin 813.584.806 167.058.482 646.526.324
+ Bang thu lao ndm 2019 cua BKS:
STT Ho va tén Tong thu nhap Thué thu nhap Thu nhéap

1 Nguyén Viét Thuong 910.648.094 153.804.028 756.844.066

Luong Quang Khoan 22.469.859 0 22.469.859
3 Nguyén Thi Giang 419.877.632 16.470.545 403.407.087

VI.Bao cao tai chinh(giwi kém)

1. Y kién ciia kiém todn vién: “Theo ¥y kién ciia ching téi, bdo cdo tai chinh da phan dnh trung
thuc va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thdn
12 néim 2019, ciing nhir két qua hoat dpng kinh doanh va tinh hinh luu chuyén tién té cho nam\
tai chinh két thiic ciing ngay, phit hop véi chudn muec ké todn, ché dp ké todn doanh nghiép Vi_ég(p

Nam va cdc quy dinh phdp Iy ¢6 lién quan dén viée lgp va trinh bay bdo cdo tai chinh.” — Luong *
Thi Thiy — Phé GDCN CTY TNHH KIEM TOAN VACO TAI HAI PHONG.

2. Bdo cdo tai chinh dwoc kiém todn (Bdo cdo tai chinh ndm da dwoc kiém todn) bao gom: Ban
can doi ké toan; Bdo cdo két qua hoat déng kinh doanh; Bdo cdo leu chuyén tién té; Ban thuyét
minh Bdo cdo tai chinh theo quy dinh ciia phdp ludt vé ké todn va kiém todn. Truong hop theo
quy dinh cua phdp ludt vé ké todn va kiém todn, cong ty phai ldp Bdo cdo tai chinh hop nhat
hodc Bdo cdo tai chinh tong hop thi Béo cdo tai chinh trinh bay trong Bdo cdo thuong nién la
Bdo cdo tai chinh hop nhat dong thoi néu dia chi céng bé, cung cdp bdo cdo tai chinh ciia cong
ty me hodc Bdo cdo tai chinh tong hop).

Noi nhan:

- UBCKNN (dé bdo cdo);
- HPOT:

- Luu VP-TKCT

CHU _TICH HDQT
NGUYEN VAN NHOI
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